
MITCHELL COUNTY BOARD OF COMMISSIONERS 
COMMISSION WORK SESSION MEETING 

AGENDA 
APRIL 28, 2025 

5:00 PM  
I. CALL TO ORDER 

 A. Chairman Benjamin Hayward 

II. NEW BUSINESS 

 A. TSPLOST Projects 

 B. Estimated Rollback Rate 

 C. Legislative Update 

III. COMMISSION AND ADMINISTRATIVE REPORTS 

 A. County Administrator 

 B. Finance Officer 

 C. County Attorney 

IV. SUBMITTED STAFF REPORTS - INFORMATION ONLY 

 A. Stitches Animal Control Report 

 B. MCCI - Subsidy Report 

 C. MCCI - SO Tray Count 

 D. E-911 

 E. Building Permit Report 

 F. Code Enforcement Case Report 

 G. Business License Report 

 H. Autry Billing Statement 

 I. Public Works Daily Work 

 J. Recreation Report 

 K. Mitchell County Probation 

 L. MCF&R Report 



 M. Extension 

 N. AmeriPro 911 Monthly Report - March 2025 

V. INFORMATIONAL MATERIAL 

 A. Regional Commission 

 B. Boys & Girls Club 

VI. CITIZEN COMMENTS 

VII. EXECUTIVE SESSION 

 A. Litigation Update 

 B. Personnel Matters 

VIII. ADJOURN 

 


